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What is the Growth Programme? 
The Cornwall and Isles of Scilly Growth Programme is the European economic regeneration programme 
for the region. Running from 2014-2020 it will contribute to the EU ambition to deliver smart, sustainable 
and inclusive growth.  

Project Key Facts - September 2018 
Total number of live projects      93 
Total value of European investment  £309,620,330 

European Regional Development Fund 

Number of ERDF projects  59 
Value of ERDF investment £245,241,944 

European Social Fund 

Number of ESF projects 
Value of ESF investment 

34 
£64,378,386 

Access to the Programme 
Offering a single point of contact for applicants, coordinating both general Programme and specialist 
technical support in order to address barriers to accessing the Programme. 

How this team can help 
Email the team on accesstotheprogramme@cornwalldevelopmentcompany.co.uk 
Call the team on 01872 323248  

New projects 

ESF: £3,800,000    Cornwall & Isles of Scilly  

Ambitions 
Ambitions will enhance existing careers services in Cornwall and the Isles of Scilly. 
This could include supporting employers to offer a wider range of opportunities to 
people with special educational needs and disability, support for young people in 
vulnerable groups or helping young people build resilience. 

ERDF: £3,025,000   Cornwall & Isles of Scilly  

Breakthrough 2 
Building on the first Breakthrough project, Breakthrough 2 will support businesses 
to help realise their growth potential and increase productivity.  Small businesses 
will be supported to understand productivity, which is a key means of improving 
competitive advantage and generating growth.   

mailto:accesstotheprogramme@cornwalldevelopmentcompany.co.uk
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/ambitions/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/breakthrough-2/


ERDF: £32,000,000   Cornwall & Isles of Scilly  

Cornwall & Isles of Scilly Investment Fund (CIOSIF) 
CIOSIF is an investment fund aimed at boosting the local economy by providing 
debt and equity finance to help growing small businesses across the region.  It will 
provide debt and equity finance from £25,000 to £2 million and is expected to 
unlock a further £40 million of private investment.  

ESF: £641,184    Cornwall & Isles of Scilly  

Digitising the Economy through Skills Development 
Managed by Digital Peninsula Network, Digitising the Economy through Skills 
Development will work with businesses to identify their digital skills needs in order 
to increase business productivity, improve competitiveness and access new 
markets.  

ESF: £500,000    Cornwall & Isles of Scilly  

Hospitality Table Cornwall 
Hospitality Table Cornwall is a new project that will bring together employers from 
the hospitality and tourism sectors to create initiatives that raise career aspirations, 
increase recruitment and develop bespoke approaches to learning to improve 
skills, productivity and quality. 

ESF: £500,000    Cornwall & Isles of Scilly  

Excellence in Health & Care Skills Group 
This project will develop and support an Excellence in Health & Care Skills Group 
whose focus will be on improving the labour market relevance of education and 
training systems for the health and care sector, and facilitating the transition from 
education to work.  

ESF: £1,949,999                                                                          Cornwall & Isles of Scilly  

Innovation in Higher Level Skills 
Innovation in Higher Level Skills aims to improve the labour market relevance of 
skills by developing links between small businesses and educational institutions.  
This will include arranging work experience placements for students so businesses 
can benefit from new knowledge, skills and approaches and students can gain 
industry-relevant experience. 

ESF: £4,400,000    Cornwall & Isles of Scilly  

Developing Skills for Business 
Led by Cornwall College, Developing Skills for Business aims to improve the 
labour market relevance of education and training systems and will support 
businesses to address their skills needs.  

http://www.ciosif.co.uk
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/digitising-the-economy-through-skills-development/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/hospitality-table-cornwall/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/excellence-in-health-care-skills-group/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/innovation-in-higher-level-skills/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/developing-skills-for-business/


Research and Innovation 

ERDF: £3,197,481   Cornwall & Isles of Scilly  

AeroSpace Cornwall 

This research, development and innovation (RD&I) project aims to increase the 
supply chain cluster in the Space and Aerospace sectors, create highly skilled jobs 
in Cornwall and launch new products into the marketplace.  The project is led by 
Cornwall Development Company and the activities will be delivered in partnership 
with the West of England Aerospace Forum.  

ERDF: £7,689,702   Cornwall & Isles of Scilly  

Cornwall Agritech 

Led by Cornwall College, this project aims to increase research, development and 
innovation in the agri-tech sector.  The project will support businesses to drive 
growth, productivity and to exploit new market opportunities.  Four core themes 
have been selected: animal health and welfare in dairy cattle; resource efficiency 
in the production process; improving the productivity of speciality crop production; 
and utilising technology to drive agri-tech productivity and innovation. 

ESF: £551,910    Cornwall & Isles of Scilly  

Together for Tourism Futures 
Focused on the Hospitality, Leisure, Travel and Tourism sector, Together for 
Tourism will work with businesses to identify, develop and deliver the skills 
required in the sector.  

ERDF: £251,920   Cornwall & Isles of Scilly 

Sustainable Transport in Cornwall 
Twelve electrical fast charge points will be installed across Cornwall and six 
electric vehicles will be purchased through this project. It will also create a network 
of electric vehicles and plug-in infrastructure, based in eight areas of greatest need 
across Cornwall, to support a more cohesive and connective voluntary transport 
service.  

ERDF: £2,426,440    Isles of Scilly  

Isles of Scilly GO EV SMART 
This project will install electric vehicle chargers and solar canopies, and deploy 
electric vehicles around the Isles of Scilly to be used in a car share scheme.  A car 
share ICT platform will also be put in place.  This will integrate with the islands’ 
Energy Resource Management Platform to optimise the use of the vehicles and 
the value they can provide to the management of the wider energy system.   

http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/aerospace-cornwall/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/cornwall-agri-tech/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/skills-for-young-people-extension/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/together-for-tourism/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/sustainable-transport-in-cornwall/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/isles-of-scilly-go-ev-smart/


ERDF: £6,851,462   Cornwall & Isles of Scilly  

Marine-i 
This project will create a marine technology research, development and innovation 
hub.  It will be based at Hayle Marine Renewables Business Park and will work 
with partner organisations to support innovation across four themes: marine 
energy, marine manufacturing, maritime operations and marine environmental 
technologies.  The project will deliver funding, links to investment channels and 
wider business support to drive growth, productivity and the exploitation of 
market opportunities. 

ERDF: £933,128   Cornwall & Isles of Scilly  

Diagnosticap 

Thalamus Health Ltd have developed and patented Diagnosticap, a new early 
stage urine test.  This digital urinalysis system is designed to make point-of-care 
diagnostics more accurate, efficient and hygienic, reducing healthcare costs and 
improving patient outcomes.  European investment will help commercialise the 
technology, enhancing Cornwall’s position in the e-health and digital sector. 

ERDF: £9,834,883   Cornwall & Isles of Scilly  

Launchpad 

Launchpad is a graduate start-up programme run by Falmouth University that aims 
to give participants the skills to develop a project from inception to sustainable, 
high growth potential company in just two years. It will support graduates to 
develop new products and processes in response to market demand, focusing on  
the digital games and interactive technology sectors. 

ERDF: £509,473    South East Cornwall  

Debit Escrows and Smart Contracts in FinTech 

Based in South-East Cornwall, this project provides innovation in consumer-facing 
financial technologies (FinTech) to better facilitate digital payments. The initiative 
aims to deliver the building blocks to revolutionise the way consumers manage 
regular payments and provide a fair way for merchants to collect them. 

ERDF: £3,413,141   Cornwall & Isles of Scilly  

EPIC (E-Health Productivity & Innovation in Cornwall) 

Digital health (e-health and e-wellbeing) is seen as an emerging sector in Cornwall 
and the Isles of Scilly, with considerable potential for growth. Through this project 
the University of Plymouth, working with partners, aims to develop a sustainable 
and growing digital health market with new high-value jobs, products and services. 

http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/marine-i/
http://www.clevermedical.org/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/launchpad/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/debit-escrows-smart-contracts-fintech/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/e-health-productivity-innovation-cornwall-epic/


 

Digital connectivity 

ERDF: £2,521,168    Cornwall & the Isles of Scilly  

Acceleration Through Innovation 
Led by the University of Plymouth, this project will provide innovation coaching and 
funding to develop a new innovation culture in small and medium sized enterprises 
(SMEs).  The project will work with the SME community to enable them to 
understand innovation, engage in innovative behaviours, implement innovative 
processes and bring new products, processes or products to market. 

Business Support 

ERDF: £3,780,374   Cornwall & Isles of Scilly  

SMARTLINE: Smart technology, linking innovation and needs for eWellbeing 
in communities  
The SMARTLINE project will gather and analyse data from participating homes in 
Cornwall. This research will help identify the requirements and market potential for 
new eHealth / eWellbeing products and services, stimulate business development, 
identify skills gaps and create jobs.  

Superfast 2 
After the Convergence-funded Superfast Cornwall programme and the Superfast 
Extension Project there will still remain around 40,000 premises (including approx. 
7,000 businesses) that are unable to access 30+Mbps broadband speeds. This 
project will extend the availability of superfast and ultrafast broadband networks to 
as many of these businesses as possible.  

ERDF: £8,995,136   Cornwall & Isles of Scilly  

ERDF: £2,984,444   Cornwall & Isles of Scilly  

Superfast Business Cornwall 
Superfast Business will enable businesses to better understand and exploit the 
opportunities offered by superfast broadband that can help them develop new 
products or services, reach new markets and improve business performance. 
Support will be provided by experienced advisers, online, face to face, through 
workshops and through project support.   

ERDF: £1,202,711   Cornwall & Isles of Scilly  

Superfast Satellite Terminals 
This project will deliver satellite broadband access to one thousand small and 
medium sized enterprises in rural and remote areas across Cornwall and the Isles 
of Scilly where there is no access to connection speeds of at least 2Mbps.  This 
will enable small businesses without access to fibre broadband to benefit from 
superfast access to the internet. 

http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/acceleration-through-innovation/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/smartline/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/smartline/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/superfast-2/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/superfast-business-cornwall-isles-scilly/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/superfast-satellite-terminals/


ERDF: £727,900                                                                          Cornwall & Isles of Scilly                   

Cornish High Value Manufacturing Investment Programme  
Run by the South West Manufacturing Advisory Service, this project will help 
manufacturers realise their growth potential.  Businesses will be supported to 
develop a high growth manufacturing plan - which could involve developing a new 
product or process, or recruiting and training staff - and grants will be provided for 
specialist expertise that the company could not otherwise fund.  

 

ERDF: £4,387,000                                                                       Cornwall & Isles of Scilly                   

Business Investment for Growth 2 (BIG2) 
BIG2, managed by Cornwall Development Company, is designed to support 
investments in high growth or potential high growth businesses based in Cornwall.  
Investments will range from c. £2,500 to £75,000 for projects focusing on 
improving productivity, innovation, breaking into new markets and developing new 
products or processes.    

ERDF: £2,435,910                                                                       Cornwall & Isles of Scilly                   

Cornwall and Isles of Scilly Growth Hub 
The Growth Hub is a single point of access to the range of support available to 
businesses. Advisors signpost businesses to the most suitable support enabling 
them to innovate, invest and grow, both nationally and internationally.   

ERDF: £5,890,645                                                                       Cornwall & Isles of Scilly              

Breakthrough 
Breakthrough delivers bespoke support to new enterprises in Cornwall and the 
Isles of Scilly.  Run by Oxford Innovation it provides businesses with a start-up 
plan and access to expert coaches, mentors, training and resources to achieve it.  

ERDF: £2,984,900                                                                       Cornwall & Isles of Scilly                   

Access to Finance 
Oxford Innovation’s Access to Finance project is aimed at small and medium sized 
enterprises in Cornwall and the Isles of Scilly that need support to secure finance. 
Businesses will be offered workshops on how to make appropriate financial 
choices, one to one support and will benefit from the development of a financial 
support network. Specialist support will also be provided to investors in the region.  

ERDF: £1,999,116   ESF: £998,975                                            Cornwall & Isles of Scilly     

Cultivator   
Based in Redruth, Cultivator Business Support will work with businesses in the 
creative industries — from start-ups to established enterprises — to help them 
achieve their growth potential.  Support will include specialist coaching, mentoring 
and targeted investment.  This project is aligned to Cultivator Skills which will 
provide advanced skills for businesses in the creative sector.  Together, they offer 
an integrated programme of skills and business development for the creative 
sector. 

http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/cornish-high-value-manufacturing-investment-programme-hvmip/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/erdf-growth-story
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/esf-growth-story/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/cornwall-business-support/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/financial-readiness-project/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/cultivator-business-support/


 

ERDF: £3,743,426                                                                       Cornwall & Isles of Scilly                   

Future Focus 

Future Focus will help businesses to grow through innovation.  Businesses with 
the potential to use innovation to grow will be able to develop a tailored Growth 
through Innovation Plan and have access to experts and resources to achieve 
their objectives.  The project will also host events to inspire businesses to get 
involved in research, development and innovation; create collaborative networks 
and run a series of knowledge and exchange projects.   

ERDF: £1,368,652                                                                                           Isles of Scilly                                       

Isles of Scilly Voucher Scheme  
This scheme, managed by the Council of the Isles of Scilly, will make investments 
of between £1,000 and £100,000 in small and medium sized enterprises on the 
islands.  It aims to generate long term, sustainable business growth and to create 
higher value jobs. 

ERDF: £124,932                                                                          Cornwall & Isles of Scilly                   

Local Manufacturing Advisory Programme (LMAP) 

The Local Manufacturing Advisory Programme will support manufacturing 
businesses improve and grow. The project will offer information, diagnostic and 
brokerage support to identify growth needs; consultancy support; grant funding for 
small capital and revenue projects and workshops and seminars to provide 
businesses with the tools they need to improve their processes.  It is delivered by 
the South West Manufacturing Advisory Service. 

ERDF: £2,400,000                                                                       Cornwall & Isles of Scilly                   

Export for Growth 
Export for Growth is focused on enhancing businesses’ international trade 
performance. ‘Export Essentials’ will enable more small and medium sized 
businesses to export for the first time and ‘Extend Your Global Reach’ will help 
enterprises to compete in new markets.  

ERDF: £1,698,285                                                                       Cornwall & Isles of Scilly                   

Invest in Cornwall 
Building on previous projects, Invest in Cornwall will promote positive perceptions 
of Cornwall and the Isles of Scilly as a place to do business.  This will be done 
through the Cornwall Brand initiative and by attracting and supporting businesses 
in certain smart specialisation sectors (marine renewables and aerospace and 
related advanced engineering).  It will also encourage those involved in 
international business to work together and support existing overseas-owned 
businesses in Cornwall.   

http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/unlocking-innovation-potential/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/isles-scilly-voucher-scheme/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/local-manufacturing-advisory-programme/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/export-for-growth/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/invest-in-cornwall/


 

ERDF: £8,801,667                                                                       Cornwall & Isles of Scilly                   

Transform 
Transform, run by Oxford Innovation, will provide focused support to small and 
medium sized businesses with high growth potential.  Businesses will receive a 
unique high growth plan and have access to expert coaches and resources to help 
realise their ambitions for growth.   

ERDF: £3,360,000                                                                       Cornwall & Isles of Scilly                   

Outset Cornwall  
Outset Cornwall provides tailored support for individuals who want to start their 
own business or who have recently started up.  The project aims to increase the 
number of business start-ups and help new enterprises survive and grow.   
Support is delivered through Outset, the Spark programme at Truro & Penwith 
College and the Engine Room which delivers through Cornwall Neighbourhoods 
for Change, RIO – the Real Ideas Organisation and the School for Social 
Entrepreneurs. 

ERDF: £615,058                                                                          Cornwall & Isles of Scilly                   

Propel  

The project, run by Cornwall Marine Network, aims to increase local marine 
businesses’ competitiveness through innovation and collaboration.  Marine 
Innovation Mentors will work with businesses, alongside a grant scheme for 
procuring specialist services.  The project aims to improve efficiency, resource 
management, productivity and customer focus, supporting businesses’ 
progression into further innovation.  

ERDF: £4,385,818                                                                                                  Newquay     

Aerohub Business Park Phase 1 
This project will develop Plot 2 of the Aerohub Business Park near Cornwall 
Airport Newquay to create office and light industrial space for small and medium 
sized enterprises, acting as a catalyst for the future development of the Aerohub 
Enterprise Zone.   

Workspace 

ERDF: £2,688,768                                                                                         Indian Queens  

A30 Business Park Phase 1 
This project will create high quality workspace on a site next to Indian Queens 
Industrial Estate, close to the A30.  Phase 1 will include purchase of the site, 
installation of services and construction of initial workspace units, paving the way 
for further development.  All units will be built to high environmental sustainability 
standards and will meet the demand for sustainable, accessible premises. 

http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/coaching-for-growth/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/outset-cornwall-start/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/creating-culture-innovation-collaboration-marine-smes/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/aerohub-business-park-phase-1/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/a30-business-park-phase-1/


Cornwall Business Park West Phase 1 
Through this investment, 14 high quality employment units aimed at small and 
medium sized enterprises will be developed at Cornwall Business Park West in 
Scorrier. The project will add to the existing 27 acre site and the workspace will be 
easily accessible from the A30 providing jobs to the surrounding area. 

ERDF: £2,802,351   Scorrier 

ERDF: £3,382,436   Falmouth 

Extension to Bickland Industrial Park, Falmouth 
The extension to Bickland Industrial Park addresses the need for more 
employment space in the Falmouth/Penryn area.  A range of high quality, flexible 
units will be constructed to meet demand from businesses seeking to expand.  
The development will also be suitable for businesses seeking grow-on space. 

ERDF: £491,825    Mylor  

Cockwells Site Development 
This investment will create bespoke, modern workspace at Cockwells Modern & 
Classic Boatbuilding Ltd, one of Cornwall’s leading specialist marine 
manufacturers.  The new workspace will provide a solid platform for innovation 
and the long-term growth of the business. 

ERDF: £2,090,864    Truro 

Hall For Cornwall – QuayWorks 
QuayWorks, a creative hub providing office and meeting space for businesses in 
the creative sector, will be constructed as part of the redevelopment of Hall For 
Cornwall.  This project will help advance the development of the creative industries 
and support the sector to contribute to job creation and economic growth.   

ERDF: £6,237,825    St Austell 

Carluddon Technology Park & Employment Space for Advanced 
Manufacturing 
This investment will develop a technology park and advanced manufacturing 
workspace at Carluddon Technology Park, near St Austell, attracting high value 
businesses and creating skilled jobs. The first building on the site, Employment 
Space for Advanced Manufacturing, will have the capacity to provide workspace 
and business support for advanced manufacturing and environmental businesses. 

http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/cbp-west-phase-1/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/extension-bickland-industrial-park/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/cockwells-site-development/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/hall-cornwall-quayworks/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/carluddon-technology-park-project/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/carluddon-technology-park-project/


Cornwall and Isles of Scilly Local Energy Market 
Constraints on the electricity grid are affecting the UK as it pursues its renewable 
energy and carbon targets. In Cornwall, due to the amount of renewable energy 
produced there is too much generation and not enough network to accommodate 
export of energy.  This project will create the UK’s first local marketplace platform 
which will allow the network to request and the market to provide energy more 
flexibly, in line with demand.    

ERDF: £12,995,631   Cornwall & Isles of Scilly  

ERDF: £2,657,433   Cornwall & Isles of Scilly  

Cornwall New Energy 
Cornwall New Energy aims to develop the local energy market and ensure that 
enterprises and communities will benefit from more local ownership and operation 
of energy generation and supply.  The project will support businesses and social 
enterprises to generate renewable energy, support the development of new low 
carbon products and services and work to develop or find markets.   

Low Carbon Economy 

Smart Energy Islands 
The Smart Islands programme will sustainably and affordably tackle some of the 
Isles of Scilly’s main infrastructure and utilities issues, whilst providing a model for 
how other communities can profit from a rapid transition to low carbon 
consumption.  The main role of the project will be to develop an ICT solution that 
will control electricity loads in houses and businesses, as well as energy vehicles 
and other infrastructure.  

ERDF: £8,637,179    Isles of Scilly  

ERDF: £1,423,119    Penzance  

Jubilee Pool Geothermal Heat Project 
This project will use renewable geothermal energy to heat a section of Jubilee 
Pool, Penzance’s art deco lido. A geothermal well will be drilled next to the pool 
making heat available throughout the year.  The project will act as a high profile 
demonstrator for geothermal heat in Cornwall and encourage the roll out of other 
geothermal projects on a commercial basis.  

ERDF: £9,551,962    Hayle            

CETO Wave Energy 
The CETO Wave Energy project aims to build a wave energy converter device at 
the Wave Hub off the north coast of Cornwall, near Hayle.  By developing a 1MW 
device, connected to the National Grid, the project will advance wave energy 
technology and demonstrate its commercial viability. 

http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/cornwall-isles-scilly-local-energy-market/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/cornwall-new-energy/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/smart-energy-islands/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/jubilee-pool-geothermal-heat-project/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/ceto-wave-energy/


ERDF: £10,599,998                                                                                        United Downs                         

United Downs Geothermal Project  
This project will create a demonstrator deep geothermal power plant at United 
Downs to prove the commercial viability of the technology and act as a catalyst for 
further investment.  Two deep geothermal wells will be drilled to drive a pilot power 
plant that will be built at the site, showing that renewable electricity can be 
generated from Cornwall’s geothermal resources.   
Image shows a production pump and surface pipework at the 4.8MWe Insheim geothermal power 
plant, Germany, operated by Pfalzwerke geofuture GmbH. Photo courtesy of Geoscience Ltd. 

 

Wave Hub Offshore Cable Extensions (completed) 
This project will install four subsea power cable extensions at the Wave Hub 
offshore site and connect them to the existing Wave Hub subsea infrastructure.  
This will enable the testing of renewable energy devices and electricity generation 
at the four berths at the Wave Hub. 

ERDF: £2,153,711                                                                                   Hayle & Falmouth                                    

ERDF: £2,802,109                                                                                                   Cornwall                                                   

Green Infrastructure for Growth 
The objectives of the Green Infrastructure for Growth project are to increase the 
wildlife value, accessibility and public enjoyment of publicly managed green 
spaces in and around the urban areas of Camborne, Pool, Redruth, Hayle, Bude, 
Saltash and Penzance.  

Environment 

ERDF: £999,998                                                                                                Mounts Bay 

Long Rock Strategic Coastal Improvements 

This project will have long term economic and environmental benefits protecting 
land, properties and commercial sites. It addresses the most vulnerable sections 
of the Mount’s Bay coastal frontage by upgrading the revetment which is 
susceptible to overtopping and potential breach. The project will also enhance 
Marazion Marsh.  These works will protect buildings and infrastructure including 
the mainline railway and the A30.  

ERDF: £2,423,208                                                                       Cornwall & Isles of Scilly  

Environmental Growth for Business 
Led by Exeter University, this project will provide support to small and medium 
sized enterprises. It will help them identify business opportunities by enhancing 
environmental mapping and data sources in Cornwall.  Graduate placements and 
a grant scheme are also incorporated into the project. 

http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/united-downs-deep-geothermal-project/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/wave-hub-offshore-cable-extensions/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/green-infrastructure-growth/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/long-rock-strategic-coastal-improvements/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/environmental-growth-business/


Work and Inclusion 

ESF: £2,568,600                                                                        Cornwall & Isles of Scilly                                      

GameChanger 
Game Changer aims to transform the lives of over 1000 young people living in 
challenging circumstances in Cornwall and the Isles of Scilly. It will support them 
to overcome the challenges they face; understand their individual aptitudes and 
interests; develop skills and experiences; build connectivity and networks; 
resulting in young people moving into work or long term learning.  

Transport 

ERDF: £5,400,000                                                                                                      St Erth                                                         

St Erth Multi Modal Hub 
This project will develop the area around St Erth railway station as a transport hub 
serving West Cornwall.  It will connect the railway mainline, A30 trunk road, St Ives 
park and ride service and the bus network, making public transport more attractive 
and commercially viable.   

Water for Growth 
Water for Growth focuses on Cornwall’s two most important inland river fisheries - 
the Camel and Fowey. It will protect and enhance these rivers by restoring 
ecosystems, removing fish migration barriers and improving spawning areas. This 
restoration work will support sustainable economic growth in the fisheries and 
angling sectors as well as tourism businesses that benefit from angling.  

ERDF: £1,588,288                                                                   River Camel & River Fowey                    

ERDF: £8,000,000                                                                                                        Truro                                                         

A30 Carland-Chiverton Cross (Development Phase) 
This is the development phase of a larger construction project to dual 12.5km of 
the A30 between Carland Cross and Chiverton Cross, near Truro.  The necessary 
surveys, traffic assessments, planning, consultation, route options, road design 
and a strategic environmental assessment will be undertaken to progress the 
project towards the construction phase.  

Cornwall Rail Mainline Signal Enhancement  
This project will provide additional signalling on the main rail line in Cornwall which 
will allow two trains per hour to run in each direction between Plymouth and 
Penzance.  The improvements will increase passenger numbers, bringing 
economic and environmental benefits.   

ERDF: £11,900,000                                                                                                 Cornwall                                                     

http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/game-changer/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/st-erth-multi-modal-hub/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/water-for-growth/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/eardf-growth-story/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/cornwall-rail-mainline-signal-enhancement/


Living Well to Work 

Led by the voluntary, community and social enterprise sector, this project will 
explore the potential of the Living Well approach for delivering inclusive labour 
markets in Cornwall and the Isles of Scilly, promoting equal opportunities, active 
participation, and improving employability.  The project is led by The Learning 
Partnership and delivered through a number of partner organisations. 

ESF: £992,374    Cornwall & Isles of Scilly  

ESF: £4,331,786   Mid-Cornwall  

Positive People - Coast to Coast 
Positive People will help some of Cornwall’s most socially excluded communities 
return to employment, education and training.  It will support individuals who are 
out of work to build their skills, confidence and motivation. The project is led by 
Pluss as part of the Big Lottery’s Building Better Opportunities programme. 

ESF: £3,348,896    South & East Cornwall  

Positive People - South & East 
Positive People - South & East aims to promote social inclusion and combat 
poverty.  The project aims to improve employability and will work with people who 
face multiple barriers and/or multiple disadvantages in the labour market.  It will 
also tackle youth unemployment where the risk of young people not being in 
education, employment or training is high.  The project is led by Pluss and 
delivered through a number of partners as part of the Big Lottery’s Building Better 
Opportunities programme.  

Family Learning - routes to improved health and well-being 
Managed by the Pre-School Learning Alliance, this project uses family learning to 
engage adults who are not in work and begin removing their barriers to the labour 
market.  Families will take part in a healthy eating programme, involving growing 
their own food, to gain an understanding of the importance of a healthy diet.  
Adults will be encouraged to access information online which will create 
opportunities for ongoing support and act as a stepping stone to further training 
opportunities. 

ESF: £155,579    Cornwall & Isles of Scilly  

Food for Change 
Through this project, Cornwall Food Foundation will build four Food for Change 
partnerships in Redruth, Truro, St Austell and Newquay. These partnerships will 
enable users of foodbanks, mental health and other social services to address 
barriers to their active inclusion in the economy.  This will be achieved through 
practical, solution-focused packages of food-based training, purposeful social 
activity, volunteering and work experience with integrated personal support.   

ESF: £1,052,999   Redruth, Truro, St Austell  & Newquay 

http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/living-well-work/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/positive-people-coast-coast-2/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/positive-people-south-east/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/family-learning-routes-improved-health-well/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/food-for-change/


ESF: £2,395,360                                                                                           North Cornwall                                                

Working Together - Atlantic & Moor 
Working Together Atlantic & Moor aims to help tackle the poverty and social 
exclusion faced by the most disadvantaged people.  The project is managed by 
The Learning Partnership for Cornwall and the Isles of Scilly and delivered by a 
network of partner organisations.  

ESF: £12,900,000                                                                        Cornwall & Isles of Scilly                                         

Work Routes 
Focusing on those who are most disadvantaged and furthest from the labour 
market, this project will provide tailored support to address worklessness.  
Flexible, personalised packages of support will be provided to enhance 
engagement, work readiness and provide in-work support to ensure employment 
can be sustained.  The project is delivered by Reed in Partnership, Lizard 
Pathways, Groundwork and St Loyes. 

ESF: £1,277,889                                                                        Cornwall & Isles of Scilly                                          

Skills for Young People 
This project will provide skills development for young people who are not in 
education, employment or training (NEET) or who are at risk of becoming NEET. 
Managed by Careers South West and delivered by a range of partners, the project 
aims to bring young people closer to work or further learning.   

ESF: £2,766,958                                                                West Cornwall & Isles of Scilly                       

Who Dares Works 
As part of the Big Lottery’s Building Better Opportunities Programme, Who Dares 
Works is led by Active Plus and brings together seventeen social enterprises to 
help people who need the most support to connect or reconnect with work, 
education and training. The partnership aims to help participants help themselves 
– wherever possible through helping others.  

Smart Tenants 
Working with tenants of the four large social housing providers in Cornwall, this 
project will develop a range of support and training opportunities to stabilise 
households’ finances.  It aims to give participants the confidence and skills to 
move towards employment, and the opportunity to volunteer to support their peers 
in the community.   

ESF: £1,373,905                                                                          Cornwall & Isles of Scilly                                              

http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/working-together-atlantic-moor/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/work-routes/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/skills-young-people/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/dares-works-west-cornwall-isles-scilly/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/smart-tenants/


ESF: £2,554,889                                                                          Cornwall & Isles of Scilly                                          

Supported Pathways for Progressive Employment – Individuals in the 
Workforce  
This project and ‘Supported Pathways for Progressive Employment—Business 
Sector Led’ will provide support for employees who wish to develop their skills and 
enhance their career prospects.  Delivered by Serco, the projects will deliver a 
wide range of upskilling opportunities for employees in line with their needs. 

ESF: £2,554,889                                                                          Cornwall & Isles of Scilly                                          

Supported Pathways for Progressive Employment – Business Sector Led  
European Social Fund (ESF) investment is being used to provide support for 
employees who wish to develop their skills and enhance their career prospects. 
This project and ‘Supported Pathways for Progressive Employment—Individuals in 
the Workforce’ will provide a wide range of upskilling opportunities for individuals 
according to their needs.  Both projects will be delivered by Serco. 

ESF: £547,444                                                                             Cornwall & Isles of Scilly                                    

I Can  
Careers South West have secured European Social Fund investment to run I 
Can, a project which will enhance National Careers Service support to people 
over 25.  This, alongside other skills-focused projects, will support people to move 
through their careers and broaden the National Careers Service’s reach. 

Skills 

ESF: £540,111                                                                             Cornwall & Isles of Scilly                                          

Family and Community Essential Skills  
This project focuses on supporting those who are facing in-work poverty to help 
them progress and increase their pay and working hours, or obtain higher paid 
jobs and move out of poverty.  It will also provide support for people who have 
recently been made redundant.  The project will be delivered by Careers South 
West. 

ESF: £1,541,036                                                                          Cornwall & Isles of Scilly                                          

Cornwall & Isles of Scilly Skills Hub 
The Cornwall and Isles of Scilly Skills Hub is a service that connects businesses 
with training and support to help them grow.  The expert team can help identify 
skills gaps or barriers to growth and navigate the range of skills and training 
opportunities.   

http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/skills-support-workforce-cornwall-isles-scilly-business-sector-led-individual-led/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/skills-support-workforce-cornwall-isles-scilly-business-sector-led-individual-led/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/skills-support-workforce-cornwall-isles-scilly-business-sector-led-individual-led/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/i-can/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/family-community-essential-skills/
http://www.ciosgrowthhub.com/about-the-skills-hub/


ESF: £730,000                                                                             Cornwall & Isles of Scilly                                          

Upskilling the Voluntary Community and Social Enterprise Sector  
The focus of this project is upskilling people working in the voluntary, community 
and social enterprise (VCSE) sector. The aim is to enable better sustained 
engagement and relationships to support priority groups towards employability and 
to identify ways of increasing volunteering for those who can use it as a route back 
to work or as a method of developing new skills.  This project will be delivered by 
the Learning Partnership for Cornwall and the Isles of Scilly. 

ERDF: £72,000     ESF: £64,000                                                                            Cornwall 

Community Led Local Development - Preparatory Support (completed) 
Funding has been put in place to enable Cornwall’s four Local Action Groups 
(West Cornwall, Coast to Coast, Atlantic and Moor and South and East Cornwall) 
to produce Local Development Strategies for the most deprived communities in 
their areas.  The strategies outline how European funding could be used to benefit 
those communities.   

Community Led Local Development (CLLD) 

ERDF: £8,716,000                                                                                                   Cornwall            

Community Led Local Development - Delivery Stage (ERDF) x4 
Community Led Local Development will deliver a programme of community-led 
projects to achieve the priorities set out in the Local Development Strategies.  The 
strategies cover the Local Action Group areas (Atlantic & Moor, Coast to Coast, 
South & East Cornwall and West Cornwall) which bring together local community 
groups and businesses to identify specific activities in support of local 
development.  Funding is provided through four projects, one for each area. 

ESF: £1,500,000                                                                          Cornwall & Isles of Scilly                                          

Widening Participation through Skills 
Delivered by Truro & Penwith College, Cornwall College and the University of 
Exeter, this project aims to broaden participation in higher level skills by raising 
aspirations and awareness of opportunities, particularly supporting those least 
likely to enter higher or further education.   

ESF: £5,890,000                                                                                                     Cornwall            

Community Led Local Development - Delivery Stage (ESF) x4 
ESF funding has been approved to deliver community-led projects that will provide 
sustainable economic benefits, tackling problems such as social exclusion, lack of 
job opportunities and very low levels of employment.  CLLD will support activities 
that can create jobs, support business start-up and growth, develop skills and 
provide training.  Funding is provided through four projects, one for each Local 
Action Group area. 

https://www.volunteercornwall.org.uk/esf-upskilling-the-vcse-sector
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/business-space-growth-story/
http://www.cornwallislesofscillygrowthprogramme.org.uk/?post_type=growth_story&p=1980&preview=true
http://www.cornwallislesofscillygrowthprogramme.org.uk/european-funding-supports-taste-higher-level-skills/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/community-led-local-development-delivery-esf/


ERDF: £617,337                                                                                              Isles of Scilly                                  

Isles of Scilly Technical Assistance (completed) 
Working with the islands’ public, private and voluntary, community and social 
enterprise sectors the technical assistance team helps organisations develop 
projects that are eligible, compliant and good value. The team assists applicants 
responding to calls, supports project delivery and ensures links are made between 
projects on the Isles of Scilly, businesses and Growth Programme-wide initiatives 
such as business support.   

ERDF: £3,021,679    ESF £1,948,972                                         Cornwall & Isles of Scilly        

Integrated Territorial Investment (ITI) Support Team 
This team supports the delivery of the Growth Programme in Cornwall and the 
Isles of Scilly by working with the managing authorities to develop calls; helping 
organisations from the private, voluntary, community and social enterprise sectors 
to access the programme; publicising the programme’s opportunities and 
successes; and monitoring and evaluating progress.  

Programme Support 

ERDF: £131,114       ESF: £ TBC                                                Cornwall & Isles of Scilly            

Cornwall & Isles of Scilly Technical Assistance - Intermediate Body  
Cornwall Council has been appointed the Intermediate Body (IB) for the Growth 
Programme in Cornwall & Isles of Scilly.  IB status will help ensure the Growth 
Programme’s objectives can be delivered and gives greater local control over the 
way investments are made.  Activities such as developing Calls and assessing 
applications’ strategic fit have been delegated to Cornwall Council and this project 
will put in place capacity and expertise to ensure the delegated functions are 
carried out effectively. 

http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/isles-scilly-technical-assistance/
http://www.cornwallislesofscillygrowthprogramme.org.uk/where-to-go-for-help/
http://www.cornwallislesofscillygrowthprogramme.org.uk/growth-story/cornwall-and-isles-of-scilly-technical-assistance-intermediate-body/


  

Rural Development and Fisheries 
Funding for rural development and fisheries is available through the European 
Agricultural Fund for Rural Development (EAFRD) and the European Maritime and 
Fisheries Fund.  For further details please see: 

 European Agricultural Fund for Rural Development (EAFRD)   

 Rural Development Programme for England Growth Programme Guidance 

 European Maritime and Fisheries Fund (EMFF)  

Rural Development Projects 
These projects are being funded by the European Agricultural Fund for Rural Development (EAFRD) as 
part of the Growth Programme. 

EAFRD: £99,969                       Bude                                                       Food Processing 

Capacity Productivity Improvements 
Cornish Charcuterie Ltd aims to create a state of the art climate controlled slicing 
and packing plant, new butchery and an additional large drying room.  

Applicant: Cornish Charcuterie Ltd 

EAFRD: £164,482                      Bude                                                      Food Processing 

New Production Unit 
Popti Ltd’s project will develop a new manufacturing facility to produce quality 
savoury biscuits. 

Applicant: Popti Ltd 

EAFRD: £83,813                      Portreath                                                 Food Processing 

Carvannel Dairy Processing 
This project will establish a new milk processing business, focused on producing 
and promoting a range of free range un-homogenised dairy product, using milk 
entirely produced from this one holding. The product range is to include: whole, 
semi and skimmed bottled milk, Cornish clotted cream, double cream, single 
cream, natural yogurt, flavoured yogurts and frozen yogurts.  Applicant: Carvannel 
Free Range Dairy Ltd 

EAFRD: £191,590                   Bodmin                                                     Food Processing 

Conditioning/Storage Project  
EAFRD funding will be used by EW Button & Son Ltd to construct and equip two 
cold store conditioning units. 

Applicant: EW Button & Son Ltd 

http://www.cornwallislesofscillygrowthprogramme.org.uk/fund/eafrd/
https://www.gov.uk/government/publications/rdpe-growth-programme
https://www.gov.uk/guidance/european-maritime-and-fisheries-fund-emff-before-you-apply


EAFRD: £584,558                    Hayle                                          Countryside Productivity                       

Storage facilities 

By constructing four new controlled atmospheric storage facilities this project aims 
to improve the quality of brassicas produced on farm to meet the increasing 
demands of the market.  Applicant: PE Simmons and Son Ltd 

Countryside Productivity Scheme  
Countryside Productivity is a national EAFRD programme for farmers, woodland owners and forestry 
contractors.  Information about the scheme is available here:  

www.gov.uk/guidance/how-to-apply-for-grants-countryside-productivity  

  

EAFRD: £424,828                    Hayle                                                       Food Processing 

Packhouse Infrastructure Investment 
Funding for Riviera Produce Ltd to expand the existing packhouse and to 
purchase packing and processing equipment for broccoli, cauliflower and other 
green vegetables. 

Applicant: Riviera Produce 

EAFRD: £84,543                     St Mary’s, Isles of Scilly                                   Processing 

Supply Chain Project 
A grant has been awarded to Seaways Flower Farm to construct a new building 
with office space, along with new processing equipment and infrastructure.  This 
will enhance productivity and the efficiency of processing scented narcissi flowers 
and bulbs.  Applicant: Seaways Flower Farm 

EAFRD: £164,941                    Norton Barton                                         Food Processing 

Rum Distillery and Visitor Area  
Through this project The Cornish Distilling Company Limited will create a new 
production facility and tasting room. 

Applicant: The Cornish Distilling Company Limited  



  

LEADER Projects 

Atlantic & Moor Local Action Group Area 

LEADER funding is available to local businesses, communities, farmers, foresters and land owners and is 
managed by the Local Action Groups (LAGs).  For more information go to: www.localactioncornwall.co.uk.    

EAFRD: £35,028                     St Mabyn                      Business and farm diversification 

Burly Bed 
The Burly Bed project will purchase a bale breaker and shredder to be inserted 
into the existing production line for the processing of Miscanthus into horse 
bedding.  Applicant: CB and JBS Button 

EAFRD: £33,876                     St Clether                     Business and farm diversification 

Cornish Water Blow Moulder 
With EAFRD investment Cornish Natural Spring Water Ltd will purchase and 
install a blow moulding machine which will enable them to blow their own plastic 
bottles for their water, reducing raw material costs and leading to increased growth 
in the business.  Applicant: Cornish Natural Spring Water Ltd 

EAFRD: £18,940                       Launceston              Business and Farm Diversification 

Creation of an Artist Studio 
This investment will be used to renovate a derelict farm house for use as an art 
studio and gallery. The premises will also be used for training groups in life 
drawings, photographic and other creative art work.   Applicant: N H Burden  

EAFRD: £36,549                      St Gennys                                              Farm Productivity 

Crackington Cider Company 
This project will establish a new cider making facility through the installation of a 
dedicated new timber frame barn and the purchase of cider making equipment.  
Applicant: Tremayna Services Ltd 

EAFRD: £152,058                         Marhamchurch                                       Rural Tourism            

Extension of Bude Multi-Use Route around Whalesborough Farm  
Rural development funding is being used to construct an all-weather grass track 
for pedestrians, pushchairs, mobility scooters and cyclists which will link in with the 
nearby canal towpath and multi-use trails to Widemouth.   

Applicant: J & F Proudfoot 

http://www.localactioncornwall.co.uk/atlantic-and-moor-lag/
http://www.localactioncornwall.co.uk


EAFRD: £6,905                      St Minver, Wadebridge                           Farm Productivity 

Lower Amble Farm Handling System and Rainwater Harvesting 
A mobile cattle handling system set up will be purchased through this project, 
including a forcing pen, specialist squeeze crush, race, segregation penning and 
weigh cells, which will be used on cattle at eight different sites.   

Applicant: Dally Partners 

EAFRD: £19,433                      Egloshayle                                       Forestry Productivity 

Treworder Kiln Dried Logs 
This investment will be used to purchase a firewood processing plant which will 
enable lumber to be processed on site to produce kiln dried logs.   

Applicant: JA and CA Davis. 

EAFRD: £16,870                      Blisland                                                      Rural Tourism 

Heated Visitor Reception / Information / Reading Room 
This investment will improve the campsite facilities at South Penquite Farm, 
leading to growth in the business, through the construction of a new purpose built 
heated reception area and information/reading room.   

Applicant: South Penquite Farm 

EAFRD: £26,417                      St Breward, Bodmin  Business and farm diversification 

Hallagenna Reception 
EAFRD is being used to enhance the customer experience at Hallagenna Riding 
by constructing a purpose built heated reception and locker/staff room facilities.  
Applicant: Hallagenna Riding 

EAFRD: £50,000                       Warbstow, Launceston                       Farm Productivity 

Installation of Voluntary Milking System  

LEADER funding will be used to purchase a two robotic milking machines enabling 
the farm to become a fully operational organic dairy farm with organic designation 
due in August 2018.   Applicant: SG & GH Jose  



Coast to Coast Local Action Group Area 

EAFRD: £27,540                      St Agnes                                                      Rural Tourism 

Infrastructure and Facility Improvements at Beacon Cottage Farm Holidays 
The campsite facilities (toilets, showers, washing area and laundry) at Beacon 
Cottage Farm Holidays will be improved and six grass pitches will be converted 
into hard standing pitches.  Applicant: J & J Sawle and Son 

EAFRD: £23,118                      St Allen                                                  Farm Productivity 

Introduction of Herd Navigator Programme & Equipment to existing VMS 
The purpose of this project is to purchase and install the Herd Navigator 
Programme and equipment and link it to the existing voluntary milking system to 
enable better monitoring of herd health. Applicant: Chynoweth Farm Partners 

EAFRD: £32,786                      Blackwater, Truro                                 Farm Productivity 

Acland Farm - Collar Based Rumination System for Dairy Cows  
Acquisition and installation of a collar based rumination system for the dairy cow 
herd. The system provides early detection of decreased rumination in sick cows, 
times of heat stress and those close to calving.   

Applicant: Mr & Mrs DJ Heller  

EAFRD: £34,678                      Portreath                                                Farm Productivity 

Cuckoo Valley Cider Farm  

The project aims to develop a cider, apple juice, honey and soft fruit business on a 
new site near Portreath. The grant will provide the building and all the equipment 
necessary to produce cider and apple juice which will be sold locally. It is also 
hoped that the applicants will provide training to local schools and colleges on the 
farm.  Applicant: Ms L O’Connor & Mr C Holmes  

EAFRD: £94,700                      Fowey                        Business and Farm Diversification 

Fowey Business Hub 
The project will develop a site owned by a landscaping and maintenance business 
to create a workshop/storage area and office space for the business as well as 
three additional office units for other small local businesses, creating a local 
business hub.  Applicant: Wheelbarrow Gardening Ltd  

http://www.localactioncornwall.co.uk/coast-to-coast-lag/


EAFRD: £35,000                      Zelah                           Business and farm diversification 

Restaurant Expansion  
An extension will be constructed at the Hawkins Arms to provide a purpose built 
dining area.  This will enabling demand to be met and allow more space to be 
offered for other activities.  Applicant: Hawkins Arms 

EAFRD: £18,999                      Troon                                          Culture Heritage Activity 

King Edward Mine Museum Redevelopment 
This project will fit out a new café at the King Edward Mine in the Assay House, 
bringing the redundant building back into use.   

Applicant: Cornwall Council 

EAFRD: £3,896                       St Mawes                                                Farm Productivity 

Sheep Mobile Handling and Weighing Equipment 
Mobile sheep handling and weighing equipment  will be purchased for use across 
multiple sites to improve the productivity of the operation.   

Applicant: W & R Taffinder 

EAFRD: £114,674                      Perranwell                                           Farm Productivity 

New Egg Grader Purchase  

To purchase a computer driven egg grading machine doubling throughput and 
enabling improved labelling and a wider range of egg numbers in boxes. The 
increased productivity also enable new markets to be pursued.                  
Applicant: Mr Colin Carter  

EAFRD: £27,267                      Trispen, Truro           Business and Farm Diversification 

Trevella Garden Weddings 
This project will enable the start-up of an outdoor wedding venue through support 
of investment in a civil ceremony pavilion, tipis, on-site parking, signage and a 
business website.  Applicant: Trevella Garden Weddings  



South East Local Action Group Area 

EAFRD: £5,735                        Ladock                        Business and farm diversification 

Wild Tipi Start Up 
LEADER funding will be used to purchase a tipi and specialist trailer to transport it 
enabling the start up business to hire it out for events and to run pop up 
restaurants in Cornwall.  Applicant: Wild Tipi Ltd 

EAFRD: £90,627                       Treesmill                    Business and farm diversification 

Colwith Farm Distillery 
This investment will be used to build and equip a distillery for the production of 
vodka and gin, using local potatoes, including an associated visitor centre.   

Applicant: Colwith Farm Distillery 

EAFRD: £14,594                       Lanreath, Looe                                     Farm Productivity 

Cornish Gouda Cheese Production Increase 
The project is to purchase an additional cheese vat which will allow the business 
to increase its production to more than double per day as current demand is out 
stripping current stock/produce. The project will secure supply to their existing and 
new customers.  Applicant: Cornish Gouda Co  

EAFRD: £51,208                       Truro                                                           Rural Services 

Truro Loops Project - Feasibility Study  

LEADER funds will enable a feasibility study to be carried into the viability of 
developing access infrastructure in the Truro River Basin. The study will provide 
full information on the technical, environmental, commercial, operational, 
recreational and sporting benefits and the costs of carrying out a series of 
improvements to existing footpaths, cycle paths, roads and river access.  

Applicant: Truro River Working Group CIC  

EAFRD: £93,825                      Truro                           Business and farm diversification 

Workbox Truro 

A project to refurbish a listed building in Truro to provide affordable workspace 
where new micro businesses can share facilities and skills, leading to increased 
turnover and reduced isolation experienced by rural home-based micros.  

Applicant: Workhubs Network CIC  

http://www.localactioncornwall.co.uk/south-and-east-cornwall-local-action-group/


EAFRD: £20,566                      Looe                                                             Rural Tourism 

Looe Valley Trail Feasibility and Scoping Study 
This project will look at the feasibility of creating a multi-use cycling and walking 
trail along the East and West Looe Valleys between Liskeard, Looe and 
Lanhydrock.  Applicant: Looe Development Trust 

EAFRD: £3,474                        Liskeard                                                 Farm Productivity 

Fursdon Farm 
A mobile sheep handling system with lamb weigher and a software system for 
electronic identification will be purchased through this project. 

Applicant: GE and S Whiting 

EAFRD: £5,748                        Coombe                                                 Farm Productivity 

Installation of a Walk-in Chiller 
The purpose of this project is to install a walk–in chiller in an old dairy building to 
facilitate the processing of turkeys.   

Applicant: Treway Farm Cornish Turkeys 

EAFRD: £11,760                       Lostwithiel               Business and Farm Diversification 

Fowey Brewery Acceleration Project  

Improved brewery equipment will result in a tenfold increase in brewing capacity. It 
will also allow the business to enter the cask and keg market and develop sales 
nationally and internationally.   Applicant: The Fowey Brewery Ltd  

EAFRD: £94,700                       Fowey                       Business and Farm Diversification 

Fowey Business Hub  

This project will support the development of the business by creating a workshop/
storage area and office space for the company, along with three additional office 
units for rental to local businesses. Applicant: Wheelbarrow Gardening Ltd 



West Cornwall Local Action Group Area 

EAFRD: £35,352                      Ruan Minor                 Business and farm diversification 

Foundation First Equestrian Centre: Start up Facilities 
This project will support the development of a new business delivering natural 
horsemanship training, natural horsemanship holidays, horse health rehabilitation 
and facility hire.  Funding will be used to create a steel framed barn, sand surfaced 
riding school, hard core parking area and new access track.  Applicant: 
Foundation First Equestrian Centre 

EAFRD: £20,793                        St Ann’s Chapel                            Forestry Productivity 

Small Wood Management with Alpine Tractor 
LEADER funding will be used to purchase a compact Alpine tractor, side arm flail, 
timer forwarding trailer and a log grapple to enable the expansion of the business 
in small scale woodland management.  Applicant: Adam Philips 

EAFRD: £22,467                      Ruan Minor                 Business and farm diversification 

Community Café Development 
Ruan Minor Post Office has applied for LEADER funding to create a community 
café with 24 covers through the complete reconfiguration of the existing space in 
the shop to create a shop, post office and café.  Applicant: Ruan Minor Post Office 

EAFRD: £33,145                       Pengover, Liskeard                             Farm Productivity 

Upgrading of Dairy Facilities 
The project is to improve the health and welfare of the dairy herd and increase 
productivity through the installation of a range of automated cleaning and 
monitoring equipment.  

Applicant: MJC Hambly 

EAFRD: £36,729                       Helston                      Business and farm diversification 

Duke Stone - Workshop Machinery  

LEADER funds are being used to invest in additional workshop machinery. This 
will increase capacity to meet increased product demand.  

Applicant: Duke Stone of Cornwall Ltd  

http://www.localactioncornwall.co.uk/west-cornwall-lag/


EAFRD: £8,200                         St Keverne                                            Farm Productivity 

Installation of Cluster Flush System to Existing Milking Parlour   
To install a cluster flush system to the existing milking parlour to help prevent 
mastitis by helping to eliminate cross-contamination.  Applicant: PA Tylor 

EAFRD: £32,346                      St Ives                         Business and farm diversification 

I Should Coco - Chocolate Workshop 
To enable the purchase of various chocolate production equipment, workshop 
fitting equipment, the development of an e-commerce website and associated 
marketing costs to enable a micro artisan chocolatier business to develop 
chocolate workshops and increase productivity/production.  Applicant: I Should 
Coco. 

EAFRD: £25,000                      Godolphin Cross                                        Rural Services 

Godolphin Cross Chapel 
To purchase a former Methodist Chapel in order to secure and expand its use as a 
community facility within the local area at Godolphin Cross.  Applicant: Godolphin 
Cross Community Association 

EAFRD: £34,570                      Manaccan, Helston                               Farm Productivity 

Improvements to Herd Health, Performance, Monitoring & Energy Efficiency  

LEADER funds will enable the purchase of a cluster flush system, herd activity 
system, separation gates and management software as well as variable speed 
vacuum pumps. The equipment will allow micro management of the herd and 
increased efficiency.  Applicant: RN & D Jenkin  

EAFRD: £4,959                         Constantine                                          Farm Productivity 

Gweal Mellin Cider  

The acquisition of cider production equipment will enable the start-up of this rural 
cider production business, which will focus on the production of craft ciders made 
from the applicant’s own cider apples.  Applicant: Gweal Mellin Cider Co  



EAFRD: £5,660                         St Buryan                                              Farm Productivity 

Mooonmilk 
To invest in equipment (pasteuriser, Ice Builder) and brand development to enable 
the pasteurisation of their own milk in house and establishing the brand – 
Mooonmilk.  Applicant: G B and J G Ellis 

EAFRD: £8,500                          Cury                                                     Farm Productivity 

Nanfan Farm - grading equipment 
To purchase and install a coil bed bulb grading system to replace the current jump 
grading system leading to improvements in the end products.  Applicant: JP and R 
Curnow   

EAFRD: £13,030                       Fraddam, Hayle         Business and farm diversification 

KC Warne Services Ltd Equipment 
To purchase additional equipment including an automatic tray filling machine and 
hoist and a new van to enable the expansion of the business.  Applicant: KC 
Warne Services Ltd 

EAFRD: £23,063                       Zennor                                                  Farm Productivity 

Moomaid of Zennor Ice Cream Ltd Growth 
To invest in new processing equipment (incl a Pasteuriser, ingredients feeder and 
ripple pump) to upgrade the current facility and enable the expansion of 
production.  Applicant: Moomaid of Zennor 

EAFRD: £36,357                      Trink, St Ives                                         Farm Productivity 

Milk Vending Project 
To convert an existing office into a milk processing room and install relevant 
pasteurising and processing equipment, vending machines and appropriate cover 
and storage space on the farm for the sale of the milk.  Applicant: Trink Dairy Ltd 



EAFRD: £30,465                        Cape Cornwall          Business and farm diversification 

New Indoor Swimming Pool at Cape Cornwall Golf & Leisure 
The construction of an indoor heated swimming pool within the Cape Golf and 
Leisure complex improving their out of season offering.  Applicant: Cape Cornwall 
Golf and Leisure 

EAFRD: £9,929                       St Ives                                                     Farm Productivity 

St Ives Cider Increasing Production and Range 
To purchase apple/cider processing capital equipment and promotion stands at 
London trade shows to enable new products (bottled cider/screw cap apple juice) 
to be introduced and marketed to new areas.  Applicant: St Ives Cider Ltd 

EAFRD: £118,496                      Ponsanooth                                         Farm Productivity 

Production of Cornish Kern 
To create a new chilled storage and packing facility for the new product Cornish 
Kern cheese.  Applicant: Lynher Dairies Ltd 

EAFRD: £9,274                       Mabe/Budock Water   Business and farm diversification 

Yallah Coffee - Business Development 
To enable the purchase of coffee roasting equipment, the construction of a mobile 
Events Bar, the development of a web subscription service and construction works 
to the premises to enable a micro coffee roasting business to expand and develop 
an onsite training facility.  Applicant: Yallah Coffee  

EAFRD: £120,948                    St Buryan      F arm Productivity & Farm Diversification 

St Buryan Farm Shop, Meat Processing & Pasty Making  

The project is to build a Farm Shop and meat processing unit on a greenfield site, 
through which the business will be able to process its own meat and sell its own 
produce.  Applicant: WR Bone & Son  
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Business Support - Superfast Business Cornwall 

Ready to take their business to a whole new level 

EPC Wheelchairs is a successful family-run 
business founded by Peter Norfolk OBE in 1989. 
They pride themselves on sourcing great products 
and on backing this up with a comprehensive 
service to their customers, which include individual 
clients, wheelchair services, charities, sports 
organisations and parallel businesses. 

Although very successful, the business had reached 
a point where it was being held back by its 
management information systems, as Linda Norfolk 
explains: 

“We had a Customer Relationship Management 
system, but this was very outdated and was not 
properly integrated with the rest of our systems. For 
example, it did not talk to our accounts system. 
Also, our key management information was divided 
across two separate databases. This was a very 
inefficient way of working which was using up a lot 
of admin time. 

EPC Wheelchairs engaged with the Superfast 
Business Cornwall programme and received expert 
advice and guidance. They brought in an ICT 

specialist to look at the integration of EPC’s back 
office systems and to help devise an improvement 
plan that would increase efficiency and productivity.  

Linda says: “The support of Superfast Business 
Cornwall and the way that they worked alongside us 
throughout the process was invaluable. They 
instilled in us the knowledge we needed to move 
forward with confidence. We are now forging ahead 
with a modern, integrated system that will combine 
customer records, linked communications, 
accounts, invoicing, stock control and job tracking in 
one complete package. We were able to thoroughly 
pilot the new system before we made a final 
decision, so we know it will meet our requirements. 
This system will transform the way that our business 
operates.” 

The management time that the system will free up, 
together with the confidence that they can service 
the extra demand, has enabled EPC to push ahead 
with some exciting new products and services.   
Linda said, “As a direct result of this project, we 
believe we are about to take our business to a 
whole new level.”   https://sfbcornwall.co.uk/  

https://sfbcornwall.co.uk/


A Cornish printing company has expanded its ca-
pacity and gained new contracts following support 
from the Business Investment for Growth 2 pro-
gramme. 

St Austell Printing Company required investment 
into new machinery and equipment to enable effec-
tive and efficient finishing of playing cards, allowing 
the business to take on a major new contract with 
the producers of Top Trump cards, Winning Moves. 

The new equipment consists of four different pro-
cesses that allows the business to finish playing 
cards in-house. The cards can be cut, finished with 
round corners, collated into order and cellophane 
packed. The machinery can handle any size of card 
and St Austell Printing expects to be printing up to 2 
million packs of playing cards a year.  

The investment has also allowed the business to 
take on new staff with a new addition to the bindery 
department, raising the experience level of the 
team.  

Operations Manager, Beth Mayman managed the 

project and application to the BIG2 programme. She 
said: “Winning Moves are a British company but 
they were outsourcing their print and finish work on 
Top Trumps cards to Poland, Italy and China which 
meant their turnaround time could be anything from 
6 weeks to 2 months.  

“The new machinery means we can print, finish, col-
late and package Top Trump cards on site providing 
Winning Moves with a faster and more flexible route 
to market.  

“Without the investment from BIG2 we wouldn’t 
have been able to take on the contract so this fund-
ing has made a significant difference to our busi-
ness.” 

BIG2 business advisor Rachel Roach said: “This is 
a great example of how BIG 2 can enhance and fast
-track a business plan for growth.”  

Find out more: 
www.businessinvestmentforgrowth.co.uk/ 

 

Business Support  -  Business Investment for Growth 

Business Investment is Top Trump 

http://www.businessinvestmentforgrowth.co.uk/


Research & Innovation - Marine-i 

Ocean Hydraulics at Tremough Innovation Centre 

Freelance engineer Mike Curnow has traded as 
Ocean Hydraulics since 2003. As a sub-contractor 
to companies such as Large Diameter Drilling and 
Geoquip, he has developed and engineered a wide 
number of innovative products for the offshore sub-
seabed site investigation and construction 
industries. Ocean Hydraulics has recently sold a 
design for a heave compensated lifting link to 
Dimension Pte, a Singapore based company.  

Mike has now identified an opportunity in the global 
offshore renewables market - a new way of 
anchoring sea bed foundation piles - which has 
received grant funding via Marine-i’s Rapid 
Innovation Grants scheme.  

The Submersible Vertical Borer is a revolutionary 
alternative to the current method of offshore and 
nearshore pile drilling. All offshore wind farms are 
anchored to the sea bed in a way that involves 
construction of the wind turbine on monopiles drilled 
a minimum of 20 metres into subsea rock sockets. 
Experience on such engineering projects led Mike 
to come up with a different approach – drilling down 
from the bottom of the pile rather than from the top. 
This alternative concept and drilling method would 

potentially cost less to produce and operate, as well 
as improve safety and stability. 

In order to move the project to the next level, Mike 
needed to produce an animated video that 
explained the concept in a way that could attract 
further investment. 

Mike says: “The £2000 Rapid Innovation Grant from 
the Marine Challenge Fund has been a significant 
contribution towards the cost and allowed me to 
kickstart the project. The animated video has 
enabled me to sell the concept and get 
development underway.” 

As a result, Ocean Hydraulics is now working in 
partnership with Armada Engineering and a five- 
man design team is drawing up detailed designs for 
the product. 

Mike adds: “We now expect to have a working 
prototype ready to go to sea within a year and full 
commercialisation within two years. The support 
has been invaluable in helping us accelerate our 
innovation.”  

Find out more about the support available from 
Marine-i: www.marine-i.co.uk/    

http://www.marine-i.co.uk/


Who Dares Works, Bosavern Workshop 

Skills Development  -  Active Plus 

West Cornwall jobseekers have been helping with 
conservation at Bosavern Community Farm in 
St.Just as part of a European Social Fund and Na-
tional Lottery funded project.  

Ten participants from Who Dares Works spent a 
week preparing land for the conservation of Cornish 
Black Bees. They also fenced a chicken run and 
built a new, farm-sized compost heap, gaining valu-
able work experience and skills while boosting confi-
dence and wellbeing.  

Ruby Ferris, who took part in the week-long activity 
said: “Before being given this opportunity I was un-
employed for 5 years because of poor mental 
health. After completing this course, I have been 
given the opportunity to meet new people and my 
self-worth has increased. This course has opened 
up many new opportunities and I’m confident it will 
result in finding full time employment.”  

Who Dares Works is a partnership of 17 organisa-

tions, led by Active Plus, funded by the European 
Social Fund and the Big Lottery Fund, helping peo-
ple in West Cornwall and the Isles of Scilly to get 
back into training, education and work. Who Dares 
Builds, delivered by Rebuild South West, is one of 
the work-related opportunities that participants can 
undertake. 

Craig Little from Rebuild South West praised the 
participants saying “Everyone worked together really 
well and achieved much more in a week than any of 
them thought they would. It was a pleasure to work 
alongside such positive and hard-working people” 

The group will continue to work with mentors to look 
at their next steps, including further work related ac-
tivity and specialist support, while individuals will 
continue to volunteer weekly at the farm.  

Who Dares Works: 01872 300236 / who-
daresworks@activeplus.org.uk.  

mailto:whodaresworks@activeplus.org.uk
mailto:whodaresworks@activeplus.org.uk
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